
 
LITTLE FALLS CITY SCHOOL DISTRICT 

 
School Reopening Plan - Fall of 2020 

For Benton Hall Academy, Middle School and High School 
 
 
Preface 
 
The administrative team put the following plan together with input and guidance from 
the School Reopening Committee, which is made up of community members, district 
staff, district teachers, administrators, Board of Education Commissioners and 
healthcare professionals. The mandate of the working group was to design a framework 
which would allow schools in the district to meet the academic needs of our students 
while also making the school environment as safe as possible for all involved in 
accordance with guidance from the Department of Health, the New York State 
Education Department, and the Centers for Disease Control. In doing so, we had to 
consider every aspect of the school day, from transportation to meal provision and the 
actual classroom setting. 
 
While bringing all our students back to full-time, in-person instruction would be the most 
desirable outcome, current conditions do not allow us to do so. The safety of students, 
faculty and staff is our primary concern. We recognize that a model of remote or hybrid 
instruction places a burden on our families, but this plan represents a balance between 
keeping everyone safe and providing students with the best possible academic and 
social-emotional support that we can implement at this time. 
 
As conditions change with the COVID-19 pandemic, we will continue to follow all the 
guidance provided to us by state and federal authorities. Aspects of this plan may 
change as we move forward to accommodate those changing conditions. We will 
communicate any changes to the community as they occur. 
 
 
 



 
 
Health and Safety 
 

● The District has reviewed and determined the number of students allowed to 
return for in-person instruction in each of its buildings. The capacity level was 
determined using the following factors: 

○ Required six (6) foot distance between students during instruction 
○ PPE & face coverings availability 
○ Availability and capacity of transportation options 
○ Local hospital capacity 

● Each building was canvassed to identify existing and potential instructional 
spaces to maintain room occupancy that meets social distancing requirements 

● The District is making available PPE and face coverings to its students, faculty, 
and staff. It is estimating the amount needed during in-person instruction using 
the NYS Education Department’s “PPE Burn Rate Calculator”. The calculator 
recommends one (1) disposable mask per week per student 

● Transportation capacity was addressed by determining that twenty-eight (28) 
students could be safely transported on each sixty-five (65) passenger bus, while 
wearing masks. The capacity of smaller buses will be determined using one (1) 
student in each seat, unless students live in the same house together. 

● Buses will be loaded from the back to the front and unloaded in reverse 
● The District will maintain a direct line of communication with the Herkimer County 

Public Health Department to monitor the capacity of local and regions hospitals 
● The District will communicate the importance of adhering to guidelines from the 

Centers for Disease Control and the New York State Department of Health, as 
well as applicable protocols to students, parents, legal guardians of students, 
staff, and potential visitors. This information will be shared in a variety of ways, 
including: 

○ Letters sent home 
○ Emails 
○ Social media 
○ District’s “all call” messenger system 

● The District will post COVID-19 information on a webpage on the District’s 
website at LFCSD.org, which will include these topics (not an all inclusive list): 

○ Face covering and social distancing requirements 
○ Trainings the District will be providing related to COVID-19 
○ Educational delivery models that the District will be using to deliver 

instruction 



○ Exposure protocols 
○ Transportation protocols 
○ Hygiene practices 
○ Disinfecting and cleaning protocols 

● The communication will be sent prior to the first day of school and periodically 
throughout the 2020-2021 school year. Administrators will continue to provide 
live video updates. Specific messages related to potential changes ot 
protocols/requirements will be sent as needed and added to the District’s website 

● Signage has been placed at the entrances to each of the District’s buildings 
regarding COVID-19 and face covering requirements. The District has placed 
posters in various, conspicuous locations in its buildings regarding: 

○ Social distancing requirements 
○ Hand hygiene 
○ Face coverings 
○ COVID-19 symptoms 

● The District has developed a written protocol in collaboration with its school 
health services and district physician to instruct staff on appropriate ways to 
observe for signs of illness in students and staff. This protocol requires any 
symptomatic person to be sent to the school nurse. The protocol directs staff to 
be aware that the currently recognized symptoms of COVID-10 are: 

○ Fever 100.0 degrees or greater or chills 
○ Cough 
○ Shortness of breath or difficulty breathing (including bluish lips) 
○ Fatigue 
○ Muscle or body aches 
○ Headache 
○ New loss of taste or smell 
○ Sore throat 
○ Congestion or runny nose 
○ Nausea or vomiting 
○ Diarrhea 

● Students and staff exhibiting these signs with, with no other explanation for them, 
will be sent to a designated school health office for an assessment by the school 
nurse. If a school nurse is not available, the school will contact the parent or 
guardian to come and pick up their ill child or send the staff member home. 

● Additionally, staff will be instructed to be aware of these other signs of any type 
of illness such as: 

○ Flushed cheeks 
○ Glassy eyes 



○ Rapid or difficulty breathing (without physical activity) 
○ Fatigue and/or irritability 
○ Frequent use of the bathroom 

● The District has a written protocol for daily temperature screen of all students and 
staff, and a daily screening questionnaire for all staff 

● Prior to the start of the 2020-2021 school year an attestation will be sent to the 
parents/legal guardians of each student. This attestation will indicate that the 
parents/legal guardians agree to take the student’s temperature each day before 
they board the school bus and keep any student home who has a temperature 
greater than 100 degrees Fahrenheit 

● Every student’s temperature will be checked everyday as the student enters the 
building. 

○ A checklist will be maintained documenting a normal temperature with a 
checkmark and a fever greater than 100 degrees fahrenheit with a minus 
sign 

○ Multiple entrances will be utilized to reduce the number of students 
congregating to enter the building 

○ Students being dropped off by parents or walking to school will not enter 
the same doors as those arriving by bus 

○ Buses will not dorp off their students until the previous bus’s students 
have cleared the temperature check area 

● The District will designate clerical staff in each main office to review the incoming 
reports of screening by staff (and possible reports from parents/legal guardians) 

● All staff of the District will be required to complete a screening questionnaire 
each morning before entering the buildings and attest that their temperature was 
taken and below 100 degrees fahrenheit. The questionnaire will also ask if the 
staff member, to the best of their knowledge, has: 

○ Knowingly been in close or proximate contact in the past 14 days with 
anyone who has tested positive through a diagnostic test for COVID-19 or 
who has or had symptoms of COVID-19 

○ Tested positive through a diagnostic test for COVID-19 in the past 14 days 
○ Has traveled internationally or from a state with widespread community 

transmission of COVID-19 per the New York State Travel Advisory in the 
past 14 days 

● Staff will respond using an electronic format. Staff without access to this 
electronic format will have to report to the main office of their respective building 
to have their temperature taken and attest to the questionnaire 

● Anyone who has a temperature of 100 degrees fahrenheit or greater or has a 
positive response on the screening questionnaire will be isolated from others and 



sent home immediately. Students will be supervised in a previously identified 
isolated area while awaiting transport home. Prior to being sent home, any ill 
student or staff will be assessed by the school nurse. Parents/legal guardians 
and staff will be instructed to follow-up with their healthcare provider. 

● The District will provide staff and parents/legal guardians periodic reminders of 
the requirements by: 

○ Automated telephone message 
○ Email 
○ Text 
○ Social media 
○ Weekly written notices sent home in the parent’s/legal guardian’s native 

language where it is known that families cannot access the information 
through the other methods 

● The District has developed a written protocol that will require any student or staff 
with a temperature, signs of illness, and/or positive response to the District’s 
screening questionnaire to be sent directly to a predetermined, supervised 
isolation area as listed: 

○ Benton Hall Academy - the back area of the nurses’ office - monitored by 
the nurses and the aide to the nurse, or other staff as needed while 
occupied by students 

○ Middle/High School - the senior lounge area next to the High School main 
entrance just outside the gymnasium - monitored by a hall or lunch 
monitor, or other staff as needed while occupied by students 

● The staff monitoring the isolation room will be outfitted with appropriate PPE to 
include: 

○ Surgical mask (nurses will have N-95 masks 
○ Face shields - masks to be worn as well 
○ Disposable gowns 
○ Disposable gloves 

● Students will be escorted from the isolation room to the parent/legal guardian. 
The parent/legal guardian will be instructed to call their health care provider, or if 
they do not have a health care provider, to follow-up with a local clinic or urgent 
care center 

● The District will require all visitors, guests, contractors, and vendors to complete 
a screening questionnaire and attest that their temperature was taken and is 
below 110 degrees fahrenheit each day before entering any school building. If 
they cannot attest that their temperature has been taken, a staff member will take 
their temperature. The questionnaire will ask if the berson, to the best of their 
knowledge, has: 



○ Knowingly been in close or proximate contact in the past 14 days with 
anyone who has tested positive through a diagnostic test for COVID-19 or 
who has or had symptoms of COVID-19 

○ Tested positive through a diagnostic test for COVID-19 in the past 14 days 
○ Has traveled internationally or from a state with widespread community 

transmission of COVID-19 per the New York State Travel Advisory in the 
past 14 days 

● Travel throughout the district’s buildings by visitors, guests, contractors, and 
vendors will be limited to minimize interaction with students and staff.  

● While in the district’s buildings, visitors, guests, contractors, and vendors must 
wear acceptable face covering. The district will provide a face covering if one is 
not brought in. 

● The District had developed a written protocol to instruct parents/legal guardians 
to observe for signs of illness in their child that requires them to stay home from 
school. This information will be communicated to the parents/legal guardians 
prior to the 2020-2021 school year and periodically throughout the school year. 
Parents/legal guardians will be instructed to look for the following 
symptoms/signs: 

○ Fever 100 degrees fahrenheit or greater or chills 
○ Cough 
○ Shortness of breath or difficulty breathing (including bluish lips) 
○ Fatigue 
○ Muscle or body aches 
○ Headache 
○ New loss of taste or smell 
○ Sore throat 
○ Congestion or runny nose 
○ Nausea or vomiting 
○ Diarrhea 

● Parents/legal guardians will be instructed to keep their child home until 48 hours 
after their fever is gone without the use of fever-reducing medicines, and/or 10 
have passed since symptoms onset 

● The District has developed a written protocol to instruct staff and students in 
appropriate hand and respiratory hygiene. This protocol will be reinforced with 
signage in various, conspicuous locating throughout the buildings 

● Students and staff will be instructed on how to practice good hand hygiene to 
help reduce the spread of COVID-19. The District will plan time in the school day 
schedule to allow for hand hygiene, especially after using the restroom, 



before/after eating, after recess, and as directed by the teacher. Hand hygiene 
includes: 

○ Traditional hand washing (with soap and warm water, lathering for a 
minimum of 20 seconds) 

○ Use of alcohol-based sanitizers (60% alcohol or greater) when soap and 
water are not available and hands are not visibly dirty 

○ Providing hand sanitizer throughout common areas 
○ Signage will be placed near hand sanitizer indicating visibly soiled hands 

should be washed with soap and water 
○ Students or staff who are unable to use alcohol-based hand sanitizers for 

health reasons will be permitted to wash their hands with soap and water 
● Additionally, since COVID-19 virus spreads from person to person in droplets 

produced by coughs and sneezes, students and staff will be instructed on how to 
practice good respiratory hygiene to help reduce the spread of COVID-19. This 
includes: 

○ Instructing students and staff to cover their mouths or noses with a tissue 
when coughing or sneezing and dispose of the tissue appropriately 

○ A supply of tissues and trash cans should be available in each classroom 
○ If no tissue is available, students and staff will be instructed to use the 

inside of the elbow (or shirtsleeve) to cover the mouth or nose and to 
always perform hand hygiene after sneezing, coughing, and handling dirty 
tissues or other soiled materials 

● The District has developed a written protocol to ensure that all persons in school 
buildings keep social distance of at least 6 feet whenever possible. The protocols 
will ensure that student grouping are as static as possible by having the same 
group/cohort of students stay together 

● The size of the groupings/cohorts will be determined by the number of students 
who can be in each classroom while maintaining 6 feet social distancing. The 
District also determined that a distance of 12 feet in all directions is maintained 
between individuals while participating in activities that require projecting the 
voice (chorus), playing a woodwind or brass instrument, or aerobic activity 
resulting in heavy breathing (PE classes). Movement in school will be reduced as 
much as possible 

● The District will ensure social distancing at all times when individuals are eating 
in a school cafeteria and prohibit the sharing of food and beverages including 
buffet style meals and snacks unless among members of the same household. 

● Gatherings in small spaces (elevators, supply rooms, faculty offices, conference 
rooms) shall be limited to at most 50% of the maximum capacity of the space and 



all individuals in the space at the same time must wear acceptable face 
coverings 

● Desks (including teachers’) will be turned to face the same direction 
● Individual student belongings will be kept separated. Shared supplies will be 

limited to one cohort of students and will be cleaned between dohorts 
● Visual aids will be used to illustrate traffic patterns and appropriate spacing to 

support social distancing 
● Use of classrooms and other places where students, faculty and staff gather will 

be restricted so that individuals can be socially distanced.  
● Lockers and other student storage areas will be assigned by cohort 
● Playgrounds will not be used 
● Access to the school buildings by visitors will be limited. 
● The District has developed a written protocol detailing how the district will provide 

accommodations to all students and staff who are at high-risk or live with a 
person at high risk. Currently, the CDC considers the following to be indicators of 
being at high risk for COVID-19: 

○ Individuals age 65 or older 
○ Individuals with the following health conditions: 

■ Cancer 
■ Chronic kidney disease 
■ COPD 
■ Immunocompromised state from solid organ transplant 
■ Obesity (body mass index of 30 or higher) 
■ Serious heart conditions, such as heart failure, coronary artery 

disease, or cardiomyopathies 
■ Sickle cell disease 
■ Type 2 diabetes mellitus 
■ Children who are medically complex, who have neurologic, genetic, 

metabolic conditions, or who have congenital heart disease are at 
higher risk for severe illness form COVID-19 than other children. A 
note from a physician indicating the illness making the student a 
higher risk for severe illness from COVID-19 will be required as 
documentation 

○ Alternate plans will be created in consultation with school health personnel 
on how to meet the needs of the child at higher risk, while keeping social 
distancing may include: 

■ Additional PPE for staff caring for such students 
■ Assigning only one staff member to care for the student 



■ Decreased students in a classroom, alternating schedules, and 
provision of related services to an individual instead of a group 
setting 

■ Total remote learning with no in-person schooling during the 
emergency 

■  
 

 
Facilities 
 

● The District will implement a schedule of attendance that maintains social 
distancing for students and staff as per CDC and DOH guidelines, specifically the 
reduction of classroom cohorts to allow at least 6 feet between students when 
seated. This will also be maintained in all common areas and small-group areas.  

● All occupied areas of the building will be regularly cleaned and disinfected in 
accordance with mandatory guidelines. Particular attention will be directed to 
high-contact areas and surfaces, which will be cleaned throughout the school day 
as well as after school. 

● All occupied areas will be thoroughly cleaned and disinfected on Wednesday and 
Saturday to prevent the spread of infection between cohorts of students who 
attend Monday-Tuesday or Thursday-Friday. High contact areas will receive 
enhanced attention during this process. 

● The District intends to only use previously occupied spaces for the purposes of 
instruction, and as such will observe all requirements under the New York State 
Uniform Fire Prevention and Building Code as well as the State Energy Code. If 
the District makes any changes to the use of existing spaces appropriate 
approvals will be sought from the relevant State authorities. 

● Any doors that are automatically held open and released by the fire alarm system 
will not be altered in any way to change their function, position or operation. 
Contact with those doors will be unnecessary since they will remain open during 
the school day.  

● The District will continue to comply with all mandatory fire drills and safety drills 
as mandated by the New York State Fire Code and the New York State 
Education Department.  

● The District will maintain and update fire safety, evacuation and lockdown plans 
in accordance with Fire Code Section 404, with changes to reflect social 
distancing rules and other measures to prevent the spread of infection during any 
drills. 



● The District will meet any and all mandates for Building Condition Surveys and 
Visual Inspections within the designated deadlines. 

● The District will comply with the requirement to complete Lead-in-Water testing 
as per DOH regulation 67-4 at a time when a pattern that meets the definition of 
“normally occupied” has been established. All precautions will be taken to 
provide clean and safe drinking water upon reopening following an extended 
period of closure. 

● Clear plastic separators will be used where social distancing or masks cannot be 
complied with easily, such as at bathroom sinks. 

● Handwashing is the most effective way to prevent the spread of infection. The 
District will provide locations and opportunities for frequent handwashing by 
students and staff. In situations where handwashing is impractical or not 
immediately possible, the District will provide alcohol-based hand sanitizer within 
the limits defined by FCNYS 2020 Section 5705. 

● The District does not intend to alter the usage and purpose of current spaces, to 
acquire new spaces, or erect any temporary structures for occupation by 
students and staff. As such, all means of egress, fire alarms and ventilation 
systems continue to comply with all mandates and regulations. 

● The district will use temporary plastic screens to avoid reducing the number of 
available sinks which are essential to facilitate frequent handwashing. 

● The spout component of water fountains will be disabled and sealed off to avoid 
the transmission of infection through frequent contact. The bottle-filler function of 
units that are so equipped will continue to function as designed. In cases where 
bottle-filler capacity is insufficient to meet the code of one fixture per one hundred 
occupants, bottled water will be provided by the District for students and staff. 

● The District will adjust the existing ventilation systems to maximize the amount of 
fresh air that can be introduced into the building. In addition, all existing systems 
will be upgraded to MERV-13 filtration standards with the necessary 
modifications to accommodate for a more resistant filtration element while 
maintaining mandated volumes of airflow. 

●  
 
Child Nutrition 
 

● Students who are scheduled to attend in-person on a given day will receive their              
meals either at their desks (Elementary, Middle School) or in the cafeteria (High             
School) with appropriate social distancing precautions in place at all times. 



● On the last day of in-person attendance, before each cohort begins remote            
instruction, sufficient meals will be given to each student to take home to last until               
their next in-person attendance. 

● At least one drive-in site will be available for parents to pick up meals in case                
students are absent or otherwise unable to attend. 

● All perishable items that are part of take-home meals will be kept in coolers until               
a student is ready to exit the bus.  

● Meals for students with food allergies will be clearly marked for both in-school             
and take-home meals. Staff will review procedures with those students who           
require special meals to make sure that they understand the necessary           
procedures. 

● All students will wash their hands before and after meals. Hand sanitizer and             
wipes will also be available at all locations where meals will be served. Signage              
will be posted at those locations reminding students of proper hand hygiene, and             
staff will provide verbal reminders of those procedures. 

● Any sharing of food and beverages will be strongly discouraged, and staff will             
monitor students to make sure that they remain at least six feet from their peers               
at meal times since masks will not be worn at that time.  

● All staff involved in meal service must wear a mask, hairnet, apron and gloves              
while preparing or delivering food, and whenever they interact with students           
during meal times. Single-use gloves and aprons will be used by staff and             
replaced before serving another class or group. 

● All areas used for meal service will be cleaned and sanitized between groups in              
compliance with product recommendations for proper usage to reduce the          
spread of infection. Thorough cleaning and disinfection of all contact surfaces will            
be carried out between attendance by each cohort. Cleaning will include all carts             
used to deliver meals to classrooms as well as any point-of-sale keypads or             
touch-screens. 

● Meal preparation, service and content will comply with Child Nutrition Program           
requirements unless a specific waiver is filed for variances in meal service time,             
non-congregate feeding, parent/guardian pickup or meal pattern flexibility.  

● Parents will be notified of the changes to traditional meal service during the             
pandemic period through social media, by direct contact through email and text            
and through home mailing. Periodic reminders will be provided on how to obtain             
meals, and contact information for requesting or discontinuing meals. 

 
 
 
 



Transportation 
 

● Students will be seated one to a seat at all times, with the exception of students 
who reside in the same home who may be seated two to a seat. 

● All students must wear a mask at all times while waiting for the bus, boarding the 
bus, and during the bus ride. The district will make additional masks available for 
students who lose, forget or damage their masks. Students who have a disability 
or health condition that would make wearing a mask impractical need to provide 
the district with documentation from a medical professional to that effect. 

● Students will board the bus, fill the seats from the rear of the bus forward to the 
front seats. Students will disembark from the front of the bus first to the rear 
being last. 

● All buses will be equipped with signage instructing students on social distancing, 
mask use, and remaining in their assigned seats. Directional signage will be used 
to indicate boarding and disembarking locations. 

● All transportation staff will be trained on the use of Personal Protective 
Equipment (PPE), identifying signs and symptoms of COVID-19 infections, and 
the proper methods for cleaning and sanitizing school vehicles before the start of 
the school year. Should the current conditions continue, periodic retraining will 
also be provided. 

● All transportation staff will monitor and self-report an assessment of possible 
COVID-19 symptoms (including, but not limited to, a temperature check) before 
reporting to work every morning. Any staff member who is unable to perform a 
temperature check will be assessed at the bus garage before boarding a bus to 
start the morning run.  

● Drivers and monitors will be issued with masks which must be worn at all times 
while transporting students. If drivers or monitors need to have direct physical 
contact with a student for any reason, then gloves should also be worn.  

● A barrier or “sneeze guard” approved by the Department of Transportation will be 
put in place behind the driver if a row that is closer than six feet from the driver’s 
seat will be occupied by a student or monitor. 

● At no time will hand sanitizer be used on any bus due to the risk of combustion 
and increased harm to students and staff in case of an accident. Drivers and 
monitors will not be permitted to carry personal bottles of hand sanitizer for the 
same reason. 

● All buses must be cleaned and disinfected at least once a day, with a focus on 
cleaning between the AM and PM runs, as well as at the end of the day. 
High-contact areas must be wiped down with a cleaning agent before any 
disinfecting agent is applied with a sprayer. 



● On buses equipped with a wheelchair placement, social distancing of at least six 
feet must be maintained between the placement and the nearest occupied seat. 

● When ambient temperatures allow, school bus windows and roof hatches will be 
opened to allow for airflow to reduce risk of infection. 

● Hand sanitizer will be available to students at each school building as soon as 
they disembark upon entering the school building. 

● All students who would otherwise have access to transportation by the school 
(private school, special placement, homeless, foster care, etc.) will not be denied 
transportation due to the current restrictions. 

 
 
 
Social-Emotional Wellbeing 
 

● There is a district-wide and building-level school counseling plan that was 
developed under the direction of certified school counselors that is in the process 
of being reviewed and updated to meet the current needs of the students and 
staff. 

● An advisory council is being developed to include district leaders, 
community-based service providers, teachers, certified school counselors, social 
workers, school psychologist, members of the board of education, families, and 
appropriate students. 

● Behaviors will be under the supervision of the building level principal and will 
follow Restorative Practices where applicable 

● More intense behaviors are subject to a Functional Behavior Assessment and 
Behavioral Intervention Plan if appropriate 

● A Google Form will be created to determine a baseline level of social-emotional 
wellbeing of students. This form will be administered to all students in grades 
6-12 directly and will be sent to parents of students in grades K-5 

● A self or parent referral form will be created in Google Forms so students and/or 
parents can submit to the counselors and social workers concerns they may 
have about the social-emotional wellbeing of themselves or their children 

● The district will continue their work with the International Institute of Restorative 
Practices and receive the next level of PD based in trauma informed instruction 
and how to handle conflicts with students that may arise  

 
 
 
 



School Schedules 
 

● Arrival and dismissal procedures at BHA and MS/HS will need to be altered to 
maintain social distancing requirements and abide by the health and safety 
requirements of DOH and the NYSED .  
 

● HYBRID LEARNING  
We are tentatively looking at a schedule where families would attend on the 
same day. Students would be divided into two cohorts A and B.  The A cohort 
would attend Monday and Tuesday, and receive remote instruction Wednesday, 
Thursday and Friday.  The B cohort would attend Thursday and Friday and 
receive remote instruction on Monday, Tuesday and Wednesday.  No one would 
attend in-person instruction Wednesday as that would be reserved for cleaning 
and sanitizing.  Some special education students, depending on their IEP, would 
attend in both cohort A and B.  Hybrid model accounts for SPED students to 
attend four out of five days in person.  12:1:1 students K-12, 15:1 students at HS. 
Any BOCES or out of district placement would attend per the guidelines of that 
facility. 
 

● REMOTE LEARNING  
      Fully remote learning will consist of asynchronous instruction that is scheduled 

by building level K-12.  Classroom instruction will include support via “office 
hours”/Google Meets.  Considerations will be made for equity and access to 
instruction for those without reliable Wi-fi.  Chromebooks will be available for all 
students K-12.  
 

● School schedules were developed from input from parents and teachers via 
survey.  Additionally phone calls were made to determine transportation needs 
and its impact on the schedule.  
 

Attendance and Chronic Absenteeism 
 

● Adjustments are being made to the student management system (SchoolTools) 
to identify each cohort and whether they are in person learning for the day or 
learning remotely. 

● Assigned teachers will take daily and period attendance each day to report 
students attendance for in-school instruction 

● Each student will be assigned an adult that they will check-in with every day 
whether in person or remotely 



● The district will enforce LFCSD BOE Policy 7006 for resident students of 
compulsory age who were not in attendance in a public school, including charter 
schools, nonpublic school, or approved home schooling program in the current 
school year must be reported until they exceed compulsory school age, they no 
longer reside in the district, or the district has documentation that the student has 
entered another educational program leading to a high school diploma;  

● The district will ensure that each outside agency is reporting attendance in SIRS 
for in person and remote learning including but not limited to another school 
district, BOCES, approved private in-State or out-of-State school, and State 
supported school 

● LFCSD will be sure the ENL teacher accurately records ENL student contact 
time. 

● LFCSD will keep students who drop out while still of compulsory school age on 
the school attendance register until they exceed compulsory school age or move 
out of the district.  

 
 
Technology and Connectivity 
 

● The District has conducted online surveys and in-person calls to establish the 
availability of technology and connectivity for each student and teacher at their 
place of residence. The District will update this information on a periodic basis. 

● The District used a three-pronged approach to addressing students and teachers 
with limited or no connectivity: 1 - Provision of District-paid hotspots (“Kajeets”) to 
those individuals who live in an area with strong cellular service, 2 - Referral to 
the free or reduced-cost services offered by Internet Service Providers during the 
pandemic, and 3 - Assistance with connecting to public access points provided 
by Spectrum and Xfinity (among others) during the pandemic. 

● Every student in grades K-12 and every teacher will have a district-provided 
device by the start of school. 

● The instructional program will be designed to allow asynchronous content 
delivery and student response to minimize any digital inequality resulting from 
limited or lacking connectivity. 

● Access points have been installed outside both district buildings as well as at 
locations throughout the community to provide no-cost access to those students 
who need it. 

● Students, families and teachers have access to a support hotline when learning 
and teaching remotely. 



● Training will be provided to assist families with using technology for remote 
learning. 

● All software platforms and learning systems will comply with NY Education Law 
2-d and Part 121 of the Commissioner's Regulations as they apply to the 
confidentiality of student data.  

 
 
Teaching and Learning 
 

● In-Person Instruction 
 
Benton Hall Academy 
Grade level self-contained classes at grades K-3, departmentalized classrooms 
in grades 4 and 5.  Special area instruction in art, physical education, music, 
Engineering by Design, and library.  A variety of special education services, 
academic intervention and support counseling, speech, OT/PT.  
 
Middle School 
Period based classes in grades 6-8 with a home base for students to begin the 
school day.  Special area instruction in art, physical education, music, 
Engineering  
by Design, family and consumer science (F&CS) and technology.   A variety of 
special education services, academic intervention and support counseling, 
speech, OT/PT.  
 
High School 
Period based classes in grades 9-12  with a home base for students to begin the 
school day.  Special area instruction in art, physical education, music, family and 
consumer science (F&CS) and business.   A variety of special education 
services, academic intervention and support counseling, speech, OT/PT.  
 

● Remote Instruction  
Remote instruction will consist of asynchronous instruction that is scheduled by 
building level K-12.  Classroom instruction will include support via “office 
hours”/Google meets.  
 

● Hybrid Instruction 
 
Grades K-12 



Instruction will consist of face-to-face instruction with students divided into two 
cohorts.  Cohort A will attend in-person instruction on Monday and Tuesday and 
will work remotely on Wednesday, Thursday and Fridays.  Cohort B will attend in 
person instruction on Thursday and Friday and will work remotely on Monday, 
Tuesday, and Wednesdays.  No students will attend in person instruction on 
Wednesday .  On the days that students do not have in person instruction they 
will be attending remotely.  This will consist of a mixture of synchronous and 
asynchronous lessons.  

● Instruction regardless of in person, fully remote, or a hybrid will be standards 
based district approved curriculum.   

● For remote or hybrid instruction, regularly scheduled office hours or Google 
Meets will be part of the schedule.  Email will be used for students to contact 
teachers with specific questions.  For students that are unable to access 
technology due to unreliable WIFI, phone calls are also an option.  

● Appropriately certified teachers will lead all instruction.  In the case of teachers 
assistants, teachers aides, or other paraprofessionals, they will work under the 
direction of a certified teacher.   

●  A “Who to Call” resource sheet for all students and families will be developed for 
how students and their families/caregivers can contact the school and teachers 
with questions about their instruction and/or technology, the use of the district 
website  will contain information about clear and multiple ways for students and 
families to contact schools and teachers (e.g., email, online platform, and/or by 
phone), the All-Call system for emergencies and/or changes in daily 
plan/schedule 

 
Career and Technical Education 
 

● Students attending CTE programs will attend in two cohorts.  
● Senior CTE Students will be in Cohort A for home district sessions (Attending 

home district courses Monday and Tuesday, CTE on Thursday and Friday) 
● Junior CTE students will be in Cohort B for home district sessions (Attending 

home district courses on Thursday and Friday, CTE on Monday and Tuesday) 
● CTE Students with IEPs will receive required accommodations at the home 

district.  
● BOCES CTE classes and programs will be dictated by the Herkimer BOCES 

programs and administrators.  
● Work-based Learning in 15:1 program will be monitored and adjustments in job 

sites will need to be made.  LFCSD is working on building programs within the 
district, to limit student contact in the community. 



● If students are working in the community, appropriate social distancing protocols 
will be implemented, as well as face masks and gloves while off site. 

● The work-based learning coordinator (15:1 teacher) will engage with the 
community to plan appropriate programs during COVID.  

●  
 
 
Athletics and Extracurricular Activities  
 

● Extracurricular activities will exist to the extent practical following all DOH 
INTERIM GUIDANCE FOR SPORTS AND RECREATION guidelines.  
 

● Interscholastic Athletics will be governed by the guidance, rules and regulations 
of New York State Public High School Athletic Association.  

 
Special Education 
 

● LFCSD will ensure that, to the greatest extent possible, each student with a 
disability can be provided the special education and related services identified in 
the student’s individualized education program (IEP). However, FAPE may be 
provided consistent with the need to protect the health and safety of students 
with disabilities and those individuals providing special education and related 
services to students. During this emergency, schools may not be able to provide 
all services in the same manner they are typically provided. 

● Schools and parents will collaborate creatively to continue to meet the needs of 
students with disabilities and consider practices such as distance instruction, 
teletherapy and teleintervention, meetings held on digital platforms, secure online 
options for data tracking, and documentation. The provision of FAPE may 
include, as appropriate, special education and related services provided through 
distance instruction provided virtually, online, or telephonically.  

● Students with disabilities have equal access to the continuity of learning and 
receive educational benefits that are comparable to those received by others in 
the program and modified, or separate, aids and services necessary to provide 
access to students with disabilities. Where technology itself imposes a barrier to 
access or where educational materials simply are not available in an accessible 
format, educators may still meet their legal obligations by providing children with 
disabilities equally effective alternate access to the curriculum or services 
provided to other students. 

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/SportsAndRecreationMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/SportsAndRecreationMasterGuidance.pdf


● Priority to special education students with high needs will be met in a face-to-face 
school environment every day that school is in session. These high needs in 
district student would be as follows: 

○ 12:1:1 at Benton Hall Academy and Little Falls Middle School 
○ 15:1 at Little Falls Middle and High Schools 

● LFCSD will  communicate with parents and guardians regarding their child’s IEP 
services in their language or mode of communication, unless it is clearly not 
feasible to do so (including as appropriate the use of real time translation via 
conference call or video conference for parents of English Language Learners 
with disabilities) 

● Parents will be contacted by phone or email and invited to join any IEP meeting 
either remotely or by phone. Instructions on how to connect will be given and, if a 
parent/guardian indicates they would participate and do not sign on, a call home 
will be made to make sure the parent/guardian is able to connect. 

● Committees on Special Education and Preschool Special Education (hereinafter 
referred to as Committee) will continue to work with parents and students with 
disabilities, including English Language Learners with disabilities but would not 
be required to meet in person while schools are closed or restrictions are in place 
to limit visitors to the school. Evaluations and reevaluations, including bilingual 
evaluations, that do not require face-to-face assessments or observations may 
take place while schools are closed, if the parent consents. If an evaluation of a 
student with a disability requires a face-to-face meeting or observation, the 
evaluation would need to be delayed until school reopens. A reevaluation may be 
conducted by reviewing existing evaluation data. This review may occur without a 
meeting and without obtaining parental consent, unless it is determined that 
additional assessments are needed. 

● Progress monitoring of the goals will be completed and communicated to the 
parent/guardian on a quarterly basis. 

● If students cannot be seen in a school setting then teachers and related service 
providers will reach out to the students remotely to provide the needed programs, 
services, modifications and accommodations to the greatest extent possible. 

● All students will have access to 1:1 technology devices 
● Continuity of learning and related services provided to each student during the 

period of time schools are closed must be documented by the student’s 
contracting school district, BOCES program, nonpublic school with an approved 
special education program, Special Act school district, State-operated, or 
State-supported school, as applicable, so that these activities may be 
communicated to the school district responsible for developing the student’s IEP 
for consideration when making an individualized determination as to whether 



compensatory services are needed under applicable standards and 
requirements, including to make up for any skills that may have been lost, once 
schools reopen.  

● Staff will document any remote or virtual contact with students or parents on the 
same Google Form that was used during the COVID-19 closure, which started 
March 13, 2020. 

 
Bilingual Education and World Languages 
 

● The District will complete the mandatory ELL identification process for all 
students who enrolled during the 2019-20 COVID-19 closure or have registered 
for the 2020-21 school year within the first 20 days of school. Following that initial 
20 day period, the District will comply with the requirement to screen students 
within 10 days of registration. 

● Students who qualify for ELL services will be provided the required instructional 
units of study as per Commissioner’s Regulations Part 154, both in person when 
they are in school as part of a cohort and remotely on days that they are not. 

● Families who communicate primarily in a language other than English will be 
provided information on the school reopening plan in their native language, or a 
suitable interpreter will be located if that is not possible. Every effort will be made 
to keep families of ELLs engaged and informed throughout the school year. 

 
Staffing 
 

● All new hires will be screened by the superintendent and their certifications will 
be reviewed to be sure they are valid and appropriate for their assignment. 

● Building principals will continue to look at certifications of their staff in order to 
utilize staff in other positions if needed. 

● The district will employ substitute teachers to address staffing needs for the 
allowable number of days, given their qualifications and teaching assignment 
when needed. 

 
Teacher and Principal Evaluation System (Education Law §3012-D/APPR) 
 

● Pursuant to Education Law 3012-d, each school district and BOCES must fully 
implement its currently approved APPR plans in each school year.  All teachers 
will be evaluated in accordance with the LFCSD APPR Plan.  

 
See attached: LFCSD APPR Plan 

https://www.lfcsd.org/UserFiles/Servers/Server_58171/File/District/District%20Documents/APPR%203012-d.pdf


 
Certification, Incidental Teaching, and Substitute Teaching  
 

● The district will ensure that all teachers hold valid and appropriate certificates for 
their teaching assignments except where otherwise allowable under the 
Commissioner’s regulations (e.g., incidental teaching) or Education Law.  

● The district will seek to fill all positions and teaching assignments to the extent 
practicable with individuals certificated in that area.  

● The district will take advantage where necessary the provisions in regulation that 
allow for teachers to teach up to 10 hours a week outside of their certification 
area as an incidental assignment should the need arise. 

● Substitute teachers will be hired in accordance with SED guidelines with respect 
to certification and the number of days that they are eligible to substitute teach. 
During the 2020-2021 school year, due to the COVID-19 crisis, substitute 
teachers who do not hold a valid teaching certificate and are not working towards 
certification, but hold a high school diploma or its equivalent, may be employed 
by the school district beyond the 40-day limit, for up to an additional 50 days (90 
days total in a school year).  

 
Student Teaching 
 

● The district will continue to work with local colleges and their educator 
preparation programs to identify appropriate ways in which student teachers can 
support classroom instruction.  

● The Little Falls City School District will continue to welcome student teachers into 
our classrooms, whether in person or remotely during the 2020-2021 school 
year.  

● Student teachers will be under the direct supervision of a certified teacher and 
will assist and support that teacher during their assigned placement in the 
District.  

● Student teachers will adhere to any specific and particular building practices in 
place to address the physical and emotional health and safety needs of our 
student body pertaining to the Covid19 Pandemic during their assigned 
placement in our District. 

● Student teachers will work closely with their supervising teacher to prioritize 
academic standards and to help bridge any educational gaps that may be due to 
school closure. 

● The Little Falls City School District will work with College/University Educator 
Preparation Programs to identify ways in which student teachers support 



instruction while ensuring that the student teacher is given the opportunity to 
develop critical knowledge and skills.  
 

 
State Guidance Document: 
https://cdn.ymaws.com/www.asbonewyork.org/resource/resmgr/legislative/nys-p12-sch
ool-reopening-gui.pdf 
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